TOP SECRET 


U June 1949 


DECLASS I F t E 0 AND RELEASED BY 
MBBQBASB51I FOR MBSS1S. OFFII y' CENTRAL INTELLI6ENCE A6ENCY 

C '-3 SOURCES METHODSEXENPT I ON 3BZB 

CL 'LL NAZI WAR CR I MES 0 I S CLOSU R E ACT 

SUBJECT* BGFIKND - prejeot outline. flATE 2007 

1. Because of the greet pressure of time end the necessity of having 
as approved projeot outline. X have signed the approval sheet covering 
the outline as submitted. Tou will note, however* that in so doing 1 
specified that there should bo prepared and submitted as promptly as pos- 
sible a revised projeot outline dbioh would take into ooasidorstlon the 
points raised in this aumorandum. The following are the points and no 
attempt has been aade to list then in their order of importance. 

(a) There should be s clearer specification of the timing 
of the various phases of t he operation, that is the estimated 
period of eaoh phase should bo specified by actual dates* although 
it will probably be desirable to speeify that those dates are 
tentative. 

(b) Xt should be spelled out wore clearly that at the end 
of eaoh phase, we will consult with those who give us our policy 
guidance in the Department of State before proceeding to the 

- next phase > and it should be olearly provided that the projeot 
will bo resubmitted to the JCS at the tine when we aro ready to 
embark upon any phase which is apt to result in "shooting 1 ** We 
have given our undertaking to the JUS that wo will do exactly 
this and X think that wo should take oaro to bo sufficiently 
forehanded with this rssubaissioa so as to avoid being caught 
•hart by the rash of developments. It is possible that we may 
be able to stimulate a movement here which will proceed on its 
own momentum and in a manner net entirely within our control, 
at least as to precise timing. 

(a) Whoa we have received the full report of the ourrent 
negotiations in London* a section should bo added to the report 
reciting the nature and extant ef our cooperation with the 
British service In this projeot. 

(d) Reference should be made to the location of the Alban- 
ian Rational Committee and any subdivisions thereof. 

(a) 1 am concerned about the amount of money which la 
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•attainted a* neoeasary for this operation and wore especially 
by the statement that the entire not should be available for 
expenditure (hiring the first aix months of Fiscal 1950. X do 
not believe that it would be possible to spend this amount of 
money wisely and well an this operation within a six-month 
period and X do not believe that an effort should be node to 
do so* X should Ilka to see a olearor sta tenant la the pro* 
jeot outline as to hew the expenditures will be made, at 
approximately what rate* and subjeot to what homo office own* 
trola. 

(f ) A point related to the preceding one Is that I see in 
this project outline no Indication of any intention to try to 
sorapo up arms and aanymltlon from sources which would not cost 
us money. What X have' In mind here if the possibility that one 
of the serrleea night have in its possession certain captured 
an any weapons and materiel which we might obtain at no or Tory 
little expense* It is not nsoossary for me to point out that 
our funds are not unlimited and that although the Albanian 
operation is a most important one at this time* there will be 
many other operations upon which we will have to spend substan- 
tial quantities of money* Let us. therefore, be eeasteatly on 
the lockout for ways in which to asks our hands go further* not 
only in this project but in others* 


r.a.ir. 
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